AGREEMENT BETWEEN LEXINGTON COUNTY, SOUTH CAROLINA AND
THE CENTRAL MIDLANDS REGIONAL TRANSIT AUTHORITY
RELATING TO TRANSIT SERVICES PROVIDED IN LEXINGTON COUNTY
AND PAYMENT THEREFOR

This Agreement is made and entered into by and between Lexington County, South Carolina (the
“County”), a political subdivision organized under the laws of the State of South Carolina (the “State”) with
its principal place of business at 212 S Lake Drive, Lexington, SC 29072 and the Central Midlands Regional
Transit Authority (“The COMET"), a regional transportation authority, organized under the laws of the
State with its principal place of business at 3613 Lucius Road, Columbia, SC 29201.

WHEREAS, on July 2, 2013, the County, City of Columbia, South Carolina; City of Forest Acres,
South Carolina; Richland County, South Carolina and The COMET entered into an Intergovernmental
Agreement (“IGA”) to establish the terms and conditions upon which The COMET would provide transit
services within its service area and to further provide for the funding for such services; and

WHEREAS, pursuant to Section 5.02 of the IGA, the County is responsible for paying the cost of
transit services within the County and each year the County and The COMET shall agree to transit services
to be provided for that fiscal year and the cost thereof.

NOW, THEREFORE, the County and The COMET agree to the following regarding the level of
transit service in the County for fiscal year 2019-2020 and the payment related to such service.

Section 1: Transit Servi be Provided

The purpose of this Agreement is for the County and The COMET to cooperatively provide transit
service within the service area outlined below and for The COMET to contract for and administer such
service. The service is intended to provide a convenient public transit service within the County and
between the County and Newberry and Richland Counties on the following routes:

Existing Routes as of July 1, 2019
¢ Soda Cap Connector 1 — West Columbia/Cayce to Main Strect District Columbia
83L — St. Andrews Local
84 - Bush River Road
801 — Broad River
91 — Springdale/Cayce
96 — West Columbia/Cayce
92X - 12th Street Extension Express (Commuter)
93X - 1-26 Express (Commuter)
DART — ADA complementary paratransit

¢ @ ® ¢ o o o ¢

New Routes to be Implemented by September 30, 2019
e 97 — Batesburg-Leesville/Lexington Local (Deviated Fixed Route)

The County acknowledges that each of the routes listed above operates also in Richland and/or
Newberry Counties. The County shall only be responsible for the cost of the route operating within the
County as defined in Section 3. DART costs are based on DART trips originating in the County regardless
of destination in the DART service area as defined in Section 3. Routes and timetables for each route are
shown in Attachment A.




This Agreement is based on the terms of the IGA which states in part: *“5.02 Lexington County.
Lexington County shall pay the CMRTA the full cost including operations and capital projects of any and
all Transit Services provided within Lexington County. Each year, no later than July Ist, Lexington County
and the CMRTA shall agree to Transit Services to be provided for that fiscal year and the costs thereof
Lexington County shall make quarterly payments no later than the last day of the first month of each
quarter.” This Agreement is intended to be consistent with the terms set forth in the IGA which shall
survive this Agreement and is still in full force and effect.

Section 3: Fundi

(A) The services shown in Section 1 is to be funded to the maximum extent practicable with
Federal Section 5307 (49 U.S.C.) funds as approved by The COMET and the Federal Transit
Administration (FTA) with 50% of the local match provided by the County. Except as provided in
Sections 3(B) and 3(C) hereof, the cost of transit services within the County for FY 2019-2020 shall not
exceed $225,541. That amount shall be allocated to the various entities as shown in the chart below.

Lexington County Split of Funding

Lexington Medical Center | § 10,050 5%

Cayce $ 30,150 | 15%

West Columbia $ 30,150 15%

Springdale $ 10,050 5%

Lexington County $ 127,500 61%
TOTAL $ 207,900 100.00%

Soda Cap Connector Funding

West Columbia $ 10,000 100.00%
TOTAL $ 10,000 100.00%
Route 92X Funding

Lexington County $ 21,741 31.61%
Nephron $ 21,741 31.61%
Richland County Penny $ 21,741 31.61%
Amazon $ 3,553 5.17%
TOTAL $ 68,776 100.00%

The COMET shall invoice the County four quarterly payments of $51,975. The County shall
remit payment to The COMET no later than the last day of the first month of each quarter. The County
shall be responsible for collecting the revenues allocated above from each entity. The County shall advise
The COMET within 30 days should the County be unsuccessful in collecting revenues from each entity.
The COMET and the County shall jointly provide notice to the entity regarding collection of revenues
and should revenues not be collected within 30 days after notice, The COMET shall begin proceedings to
discontinue to service to that entity.




The County shall only be responsible for funding its local match to the Federal funds of transit
services in the unincorporated areas of Lexington County. Each entity is responsible for the local match
to the Federal funds of transit services in their jurisdiction.

(B) Route 92X — 12" Street Extension will be a pilot project which includes one a.m. and one
p-m. round trip, seven days a week, excluding Thanksgiving Day and Christmas Day, starting January 28,
2019, to December 31, 2019, at a total cost of $85,260. The County’s share of the cost will be $21,741
which will be invoiced by The COMET quarterly, with each payment being in the amount of $5,435.25.
The COMET will provide one quarter of the cost of this route and will invoice Nephron Pharmaceuticals
for their respective one-quarter share of the route’s cost. Amazon’s contribution to this route is only from
January 1, 2019 to February 28, 2019. Continuation of this route beyond December 31, 2019, is subject
to an amendment to this Agreement.

(C) The City of West Columbia has agreed to fund Soda Cap Connector Route 1 service for a
period of July 1, 2019 to June 30, 2020, for seven day a week service, excluding Thanksgiving Day and
Christmas Day at a total cost of $10,000. The COMET shall invoice the County four quarterly payments
for Soda Cap Connector Route 1 of $2,500. The County shall remit payment to The COMET no later
than the last day of the first month of each quarter. The County shall be responsible for collecting the
revenues allocated above from the City of West Columbia.

(D) The cost for DART (Dial-A-Ride Transit) allocated to the County is $203,879. The
COMET intends to use FTA Section 5307 funds to pay $169,899 of the cost allocated to the County. The
local match from the County will be $33,980 which is reflected in the amount shown in the chart in Section
3(A) above.

The COMET will use State Mass Transit Funds to pay the fuel cost of DART service. These
costs are the actual cost paid to Transdev, The COMET’s contract operator.

Should the amount of $203,879 be exceeded, The COMET will utilize farebox revenues collected
in the County to pay the excess amount. If after applying farebox revenue, there is still a deficit in the
payment for DART, The COMET will invoice the County the incremental cost at $64.06 per hour (FY
2020) for trips that originate in the County to the jurisdictions of West Columbia, Cayce and Springdale
as this service is required under the Americans with Disabilities Act. The COMET will provide sixty (60)
days’ notice to the County prior to reaching the DART cap expenditure so that the County can coordinate
with the respective entity to make appropriate budget appropriations or to allow service reductions to be
made to the fixed route system. Additional DART overages shall be shown as separate line items on the
invoice by jurisdiction.

DART service is only provided in corridors that have all day transit service that is not considered
commuter or deviated fixed route as defined in Section 1. Future changes to all day transit routes could
dictate future levels of DART service as this service is required by the FTA with no trip denials or
restrictions as defined by U.S. Department of Transportation’s implementing regulations in 49 CFR Parts
27, 37,38, and 39.

(E) The COMET is responsible for setting fares and collecting farebox revenues from the
contract operator and depositing the funds into a revenue account designated by The COMET, All fares
generated by The COMET services shall be reinvested in the provision of transit services in the County,
including offsetting any funding deficit on DART service or to enhance transit service in the County.




) The COMET agrees to allow Lexington Medical Center employees and volunteers ride
The COMET free of charge by showing their identification to the bus operator as part of their contribution
towards the operational costs.

Section 4: Bus Stops

The County grants The COMET the right to install bus stops, bus shelters, bus benches and/or
trash cans at safe intersections along the designated routes in the County, as long as the bus stop is on
right-of-way or property controlled by County. The COMET shall seek approvals for bus stops and other
passenger amenities along right-of-way or property controlled by the City of Cayce, City of West
Columbia, Town of Springdale, Town of Chapin, Town of Batesburg-Leesville, Town of Lexington,
Lexington Medical Center, The State of South Carolina Department of Transportation or other
Jjurisdictions in the County that The COMET may eventually serve.

Section 5: Term

The term of this Agreement shall be for one year beginning July 1, 2019 and ending on June 30,
2020. The Agreement may be extended by mutual consent of all parties. From the time that the County
and The COMET agree to discontinue the service, The COMET will provide passengers with a 30-day
notice period, as appropriate, prior to discontinuing service.

If the Lexington County Council fails to appropriate or authorize the expenditure of sufficient
funds to provide the continuation of this Agreement, or if a lawful order is issued in or for any fiscal year
during the term of the Agreement reduces the funds appropriated or authorized in such amount as to
preclude making the payments set out therein, the Agreement shall terminate on the date said funds are no
longer available without any termination charges or other liability incurring to the County and the language
in Section 3.02 of the IGA shall apply.

Section 6; Evaluation of Servi

The COMET will provide the participating agencies with quarterly reports about operations, as
shown on Attachment B.

Section 7: Beneficiaries of A

This Agreement is for the sole benefit of the parties hereto and no individual, organization, group,
firm, or other entity shall have any claim for benefits hereunder.

Section 8: Complete Agreement and Changes to Agreement

This Agreement and the IGA are the complete agreements between the parties. Any changes to
this Agreement must be in writing and must be approved by the County and The COMET.

Section 9: Counterparts

This Agreement may be executed in one or more counterparts, each of which shall be deemed an
original and will become effective and binding upon the parties at such time as both signatories hereto
have signed a counterpart of this Agreement.




Section 10; Noti Notificati

Any notice required to be given in writing under this Agreement, or other notifications, shall be
given to the parties as follows:

LEXINGTON COUNTY:

County Administrator
County of Lexington
212 S Lake Drive
Lexington, SC 29072

With a copy to:

Director of Community Development
County of Lexington

212 S Lake Drive, Suite 401
Lexington, SC 29072

CENTRAL MIDLANDS REGIONAL TRANSIT AUTHORITY:
Executive Director/CEQ
The COMET

3613 Lucius Road,
Columbia, SC 29201

[Signature Pages follow]




In witness whereof, the parties hereto have executed this Agreement on the dates shown below.

LEXINGTON COUNTY, SOUTH CAROLINA

Joe Mergo I Date

Colinty Administrator




CENTRAL MIDLANDS REGIONAL TRANSIT AUTHORITY

10-9-19

~ John C. Andoh III Date
Executive Director/CEO

By

Approved as to Form and Legality:

L =
Byﬂw/g /%sz _ //’27/&
Francenia B. Heizer Date
Burr & Forman LLP
General Counsel




Attachment A

JIMETABLES AND ROUTE MAPS
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* Service lo Riverbanks Zoo & Gardens s avarlable upon reauesl at the
limes shown If you are al the 200 cail 1 now before Ihe time shown for
pickup. If you are on the bus, ask e bus operalor for drop off.

** Bus relurns 1o The COMET garage
AM baes are lighiface: PM llmes are boldface.
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Please arrive al your slop ol least 5 minules before the scheduled arrival Ime. $ince saje service 's a priofily
al The COMET. buses may oe defayed due lo lrailic. wealner consiruction or other faclors beyand our control
We apologize for any :nconvenience caused shouid Ine bus be delayed
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¥ Bus relurns (o The COMET garage
AM times are lighlface: PM times are boldface.

Please arrlve al yaur slop al least 5 minutes before (he scheduled arrival ime. Since safe service is
3 oriarily al The COMET. buses may be delayed due Lo Iralfic, weather, construction or olher faclors
beyond our contral We apologize for any 'ncanvenience caused should he bus be delayed

* Service 10 Riverbanks Z0o & Gardens is available upon request al lne
limes shown  If you are al the zoo, call Thour Before the fime shown for
pickup IFyou are on the bus, ask Ihe hus operalor for drap off

| Shaded times do not operate on Sundays

*Sundays anly.

How To Ride The COMET

« Transit Stops: The COMET buses only
stop at signed transit stops. Flag stops
are not permitted, except an Roules 47
and 76. A complete transit stop lIst for
each route is available on our website
at www.CatchTheCOMET.org. Some
transit stops have benches, shelters,
Trnah coanmg and ot coirnis,

s Catching the Bus: Be at the transit stop, 5 minules
before the scheduled departure. Make sure the
bus operator can see you. Check the headsign on
Lhe front, curbside or rear of the bus to ensure you
board the correct route. When boarding at night,
wear bright clothing and flash the bus operator wilh
a light

* Paying your Fare: Be ready ta pay your fare or
present your pass when you board Bus operalors
cannot make change Should you overpay, a change
card will be issued for future use on The COMET.

« Exfting the Bus: When you see your destination
or transfer poinl, signal the bus operator, by pulling
the cord near the window, pushing the yellow strip
ar calling out “next stop”. Please provide enough
nolice, so thal the bus operalor can stop safely.

If you are not familiar wilh the area, ask ihe bus
operator for assistance. Please do not cross in
frant of the bus when exiting and do not forget your
bicycle if you have one!

 Incl & Service
For The COMET inclement weather and service
interruplion information, please visit call (803) 255-
7118 or check The COMET website, Facebook or
Twitter (CatchTheCOMET) for updates.

* Track The COMET: Text COMET and the bus
stop number an Lhe sign to 41411 to get real lime
informalion sent to your phone! Example: COMET
266 in a text message to 41411. You can also
download the TransLoc Rider app 1o track buses in
real time, or visit thecomet.transloc.com

« Innovative Mobllity: The COMET offers additional
programs such as free Blue Bike rides in Downtown
Columbia by asking for the code from the bus
operatar, $5 00 subsidy on Lyt and Uber for trips to
and from the grocely store and between 9 p.m. and
3 am, seven days a week, DART service for lhose
with a disabillty that cannot ride The COMET buses
and a vanpool program for commuters lo work. To
learn more, visit www.CatchTheCOMET.org or call
(803} 255-7100.

« Bleycles: Bicycle 1acks are located on the front of
all The COMET buses. Racks are available on a first
come-first served basis. Customers are responsible
for loading and unloading bicycles, and use the
racks al their own risk

Comel 83L 84 brochure indd 2

+ Animals on The COMET: Service animals are
welcome. Non-service animals may lravel on the bus
if secured in a cage or muzzle

How To Read The Timetable

» Find the schedule for the day of the week and the
direction you wish to ride

» Find the timepoinls closest to your origin and
destination, The timepoinls are shown on the route
map and indicale the time the bus is scheduled to be
at the particular location. Your nearest bus stop may
be belween limepoints

* Read down the column Lo see the times when a
Lrip will be at the given timepoint. Read the times
across Lo the right lo see when the lrip reaches other
fimepoinis. If no time is shown, that trip does not
serve that limepoint

Holiday Schedule

Sunday service is provided on New Years Day, Dr. Marlin
Luther King Jr Day, Presidenls Day, Memorial Day,
Independence Day, Labor Day and Veterans Day.

No service is provided on Thanksgiving Day and
Christmas Day. A Saturday schedule operales on Lhe Day
afler Thanksgiving, Chrislmas Eve and New Year's Eve

Customer Service

* Visil COMET Central located at 1745 Sumter Streel,
Columbia Itis open 7 days a week from 5 am. to
11:45 pm_ Customer Service is available Monday-
Friday from 7 am. lo 7 p.m. and Saturday, Sundays
and Holidays from8am to 5 pm

= Call Cenler telephone hours are available Monday-
Friday from 6 a.m. lo 9 p.m. and Satlurday, Sundays
and Holidays fram 7 am to 7 pm

¢ Lost and Found: If you leave an item on The
COMET bus, please call (803) 253-7100 to see if it
has been retrleved. The COMET ar its contraclors
are nol responsible for lost or stolen items on board
its vehicles Ilems not retrieved within 30 days will
be donaled to local charity or disposed of.

Title VI of the Civil Rights Act of 1964

The Central Midlands Transit (COMET) is commilted to
ensuring thal no person is excluded from participation in
or denied lhe benelits of its services on Lhe basis of race.
color ar nalional origin, as provided by Title V| of the Civil
Righls Acl of 1964, as amended For more informalion,

or to file a complaint, cantact The COMET Compliance
and Civil Rights Offlicer_ as defined alhove. FTA Olfice of
Civil Righis, Atlention: Tille V| Program Coordinalor, East
Building — 5th Floor TCR, 1200 New Jersey Avenue SE
Washington, DC 20590 or SCDOT. Altn: Tille VI Program
Coordinalor al {803) 737-5095, or in wriling (o the Office
of Business Development & Special Programs. 955 Park
Street, Suite 117, Columbia SC 29202

Fares;

Effective 1/28/2019 | Basic | Discount® | Expreas
One Way | $200 @ $100 | S4a00
All-Day Pass $2

| Z-Day Pass— 225, LSS Lot
3T-DayPass | $2000 | 88000
Route Devistion | $2.00 | +$100 N/A

on Flex Routes

Express Route | | 6300 | +$1.00 | (seelef)

_Upcharge 1

Soda Cap |

Comnector | FREE | FREE | FREE
Transfer (60 FREE | FREE FREE

minutes only) Free tronsfor reqiines COMETCord

»E5riars ofjs 65 ynars eld and olderwith D
mmmw h Tha COMET Hall Fare 1D
© Mieicare Carel Hedrs with 1D

Businesnns ogo' pangations It chase -n.%k-j

o !
B0} 255-M31 or wnad m’bmmg
For oo datal. F
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LOCAL

DUTCH
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Weekday &
| %\/k\/_efkend Service

WEEKOAYS
Houily 915 AW~ ©
WEEKENDS
oy 8% An a0 P
Miclianas Tecningal Coliegée-Hardison
Prisima Healtn Baptist Parknigae
Harpison Waimart SuperStors
Outch Square Canter Superston
uivbiang ntes

Bush Rive; - St Andréews Road

MET Central
Riverbanks 200 & Garden {On Request)
Zolonial Lite

Dulch Sauare Centér Superstop

www.CatchTheCOMET.arg
803.255.7100 - 771 throuagn Reiay Service
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